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Banyan Retreat -

Master narrative

Onoaida, southern Yakushima, Kagoshima Prefecture: a UNESCO World
Heritage island

About six acres (2.4 ha) of forest, farm and garden: the first three acres and
the 1923 house from January 2020, a further three acres from 2025

An (restored 1923 house), Banyan Commons (Banyan Kitchen + Horizon),
Banyan Nest, Banyan Crossroads; Banyan Tei pavilion coming 2027

Daichi no Saisei (restoring the circulation of air and water through the
ground), Hugelkultur and agroforestry

Banyan Nest: 2025 NY Architectural Design Award and 2024 IDA Design
Award

Wakuworks, tono Inc., Passive Design Plus, Inahokobo, Mocchomucreate

Banyan Roots LLC (/\> ¥ > )L—V &RI44t)
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Executive summary

Banyan Retreat is an evolving six-acre, partially restored forest-scape of farm, food, inn and
community in Onoaida, southern Yakushima, Japan. Named for the ancient banyan tree that
anchors the site, the Retreat lies just south of the Onoaida cultural forest trail, a place of great
historical importance to the local community. It has been developed through a sustained
process of restoration: clearing invasive growth and human debris, stabilizing damaged
ground, restoring the movement of water and air, rebuilding the microbial health of the soil,
planting productive gardens, and adapting traditional buildings to the terrain.

Banyan Retreat hosts Banyan Nest, Banyan Commons (Horizon and Banyan Kitchen), Banyan
Crossroads and An, the owner’s restored 1923 akiya home, with Banyan Tei, a yoga and
meditation pavilion, due in 2027. These are not separate hospitality objects. They are
connected parts of a living site, tied together by pathways, irrigation channels, streams,
garden beds, communal places and buildings that are designed and maintained as one. Here,
landscape is not a decoration around architecture: land is both the literal and the figurative
basis for architecture, business and life.

The Nest has won the 2025 NY Architectural Design Award and the 2024 IDA Design Award.
The buildings were designed and built with Yakushima and Japanese firms working in the
regenerative tradition, using local cedar throughout. Scan a code below to see each building
on Airbnb or Google Maps.
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The buildings

Banyan Nest

Award-winning cabin for two to three guests, built in
the frame of a disused gazebo.

Photo: Bobby Anderson
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Banyan Crossroads
Cedar cabin for four to six guests on reclaimed,
drained land.

Photo: Bobby Anderson

Dhe0

Airbnb Google Maps

Banyan Retreat - Master narrative

Banyan Commons

Banyan Kitchen restaurant with the Horizon guest
suite above.

Photo: Passive Design Plus
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Horizon - Google Kitchen - Google

The owner’s restored 1923 akiya house at the heart of
the site.
Photo: Bobby Anderson
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The Banyan Regenerative Map

The map on the next page shows the whole site today and the practices that shape it:
replanting, breathable pathways, Hugelkultur and other planting mounds, rainwater
drainage, bio-swales (air-and-water veins), food gardens, biofilters and natural steps. Their
common foundation is Daichi no Saisei, described in section 06.

Banyan Retreat from directly above, with Route 77 at the top and South Road below. The roofs of the Commons,
Crossroads, Nest and An show through the forest canopy. Photo: Ito Shu / Island Films.
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Gentle on the ground
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A regenerative map of forest, farm, food & shelter

Rescued plants

Before any digging, we lft trees, ferns and
ground cover from the work area and replant
them elsewhere on the land.

Stone driveway

Set stones carry the weight of cars while rain
still slips between them into the earth. No
concrete, no asphalt.

COMMONS ‘

0
U
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Kitchen +

Biofilter pond R/ Eave channels
Where rain once lay stagnant after storms, a ! 4 Rain from the roofs drops into gravel-filled
planted pond now holds and slowly releases i1l channels beneath the eaves and is back in the

-~

water, and mosquitoes no longer breed in still

ground within minutes.
puddles.

Fire pit
A deep, stone-lined pit for evening fires. Ash and

rain soak straight into the ground and feed the
soil around it.

Banyan deck

A timber deck beside the great banyan, for goga,
meditation or simply sitting quietly with the tree.

Hagelkultur beds
Mounds built over logs and pruned branches. As
the wood slowly breaks down, it holds moisture,
feeds fungi and releases nutrients for years.

Root steps

Stairs made from the roots of a big tree and
stones found nearby, so the slope keeps
breathing under your feet.

Air & water veins Breathing paths Green entrance Planted concrete

Shallow trenches packed with bronches and charcoal run across the A flat concrete walk was broken into stepping stones with soil and  The once-bare approach to An is now a tunel of leavs, grown Where concrete could's be removed, we driled holes and cut
site, reopening paths for air and water that roads and buildings had  plants between them, o rain can sink in along its whole length. back as the soil beneath it recovered. channels down to the soil below, then planted along them so air
sealed.

and water can move again.

Key Around the land
W uidings @ Forking Grorth It fits 4 cars) @ szorara grove
@ Bonyan Tei: yoga & meditation pavilion (coming soon) @ Cobblestone drveway © chicken coop

Food gardens © soier @ Fom: Middle Garden

@ corden beds

Trees & forest.
@ vostewater garden

pter ° Western stream @ Firelpt:

..... Air & water veins 5 @ Hediation & yoga deck
o ©Q zotore Schematic, not to scale. Site plan based on drawings by Wakuworks.

@ Forest garden & stone steps Banyan Roots LLC

== Property boundary
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Project proposition

Banyan Retreat is a counterpoint to the conventional separation of construction from
landscape. Its approach begins with what is already present: large trees, boulders, roots,
watercourses, old and ruined buildings, and compacted surfaces, all within a rain-rich
subtropical ecology. The design response is incremental rather than tabula rasa: retain, clear
selectively, replant, open pathways for water and air, make the ground breathable, and build
places that sustainably host and feed people within the restored landscape.

Land repair New-land clearance; old-land paths; Earth is restored and supported through
embankment and site work selective clearance and stabilization.

Water systems Restored streams; wastewater garden; Hydrology is treated as both site
biofilter pond; rain drainage and bio- infrastructure and habitat.
swales

Soil and food Garden resurrection; Hugelkultur; Agroforestry makes soil recovery as
hand-built beds; productive planting useful as it is visible.

Architecture An, Nest, Commons, Crossroads Buildings are traditional and natural,

embedded within a wider ecology.

Hospitality Workers, customers, community, A human-nature symbiosis: environment
sustenance and rest and culture are one.

Banyan Retreat - Master narrative 7



The setting

Yakushima is a meeting point of northern and southern biomes. It occupies a remarkable
ecological transition zone, where temperate northern forests intermix with the southern
subtropics. It is the southernmost island in Japan with regular annual snowfall, and yet
banana, papaya and palm trees grow at sea level. Snow can lie deep on Mount Miyanoura, at
1,936 meters the highest peak in Kyushu, while the sea around the island stays near 25°C,
warmed by the Kuroshio Current. The mountains of the interior create dramatic changes over
short distances and make their own weather, which is why Yakushima is the rainiest island in
Japan: the interior receives 8 to 10 meters of rain a year, the coast a relatively light 3 to 4.

The empires that rose and fell around the island were built on taxes paid in rice. Yakushima
was too rocky to grow much of it, and so it was largely ignored by Japan to the north and the
Ryukyu Kingdom to the south: a place of exile, claimed by others yet left to its own devices.
When Kagoshima’s Satsuma domain took control, it taxed the islanders not in rice but in
hiraki, roof shingles split from the island’s giant cedars, the Yakusugi, some of which are
thought to be thousands of years old. Trees were gods here, and yet people were compelled to
fell them. The stone Kusukawa path that islanders built to carry the timber down, known as the
path of the magistrates, survives as one of today’s hiking trails. Yakusugi are so resinous that
trunks felled centuries ago still lie in the forest looking as if they were cut a few decades back,
and temples and shrines in Kyoto and Nara are roofed with them.

Western privateers sailed past. The age of European expansion left only Giovanni Battista
Sidotti, a Sicilian missionary priest, who landed on Yakushima’s southern coast in 1708. He
was hungry for martyrdom, and further north, in Edo, he found it. Other remnants of that first
era of globalization remain: the sweet potato, which became a staple of island food, the
Portuguese goats on neighboring Kuchinoerabu island, and the sandangusa weed that crowds
Yakushima’s low roadsides. The plant collector Ernest Henry Wilson arrived in 1914 to study
the Yakusugi, and gave his name to the famous Wilson stump. The road around the island was
completed only in 1967, and in 1993 Yakushima’s forests became one of Japan’s first UNESCO
World Heritage sites. By the end of the twentieth century, Yakushima’s lack of development
had become the source of its livelihood. The island thrives on tourism today, and yet it remains
relatively unknown, even in Japan.

Banyan Retreat was inspired by Yakushima and conjured over the course of the pandemic.

Banyan Retreat - Master narrative 8
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A site named by a tree

7

The mother tree and inspiration, with Banyan Commons in the background. Photo: Bobby Anderson.

N

The banyan is both the physical anchor and the conceptual starting point of the Retreat. The
site plan below shows the food and rock gardens, the great banyan and its surrounding forest,
natural pockets and hollows, and the footpaths that connect them. These elements make the
terrain legible as a landscape with its own spatial character, rather than an empty plot
awaiting development. On the Banyan Regenerative Map, the meditation deck beside the tree
is a place for contemplation and connection with the earth through this mother tree. The same
language sets an ethic for all the work that follows: build around roots, stones, drainage lines
and plants, and around the forms of shelter the landscape already contains.

Banyan Retreat - Master narrative 9
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The section drawing below shows where the Retreat sits in the wider landscape: on the slope
of the Onoaida basin, between Mount Mocchomu and the sea, where water from the mountain
passes through the land on its way to the ocean.
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Section of the Onoaida basin, from Mount Mocchomu through the Onoaida cultural forest, across Banyan Retreat
(Commons, Nest and An) and down to the sea. Drawing: Wakuworks.
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Daichi no Saisei: the method beneath the land

Daichi no Saisei (K#h)FH 4, “regeneration of the earth”) is the environmental restoration

method developed by the landscape gardener Yano Tomonori (%&#%#). Born in Kitakyushu in
1956 and trained in geography, Yano set up as an independent landscape gardener in 1984
and spent decades observing how land fails and how it recovers. He now leads Mori no Gakko
(“School of the Forest”) and teaches the method in workshops across Japan. Its practice
manual, written with the illustrator Ouchi Masanobu and published in 2023, opens at a Daichi
no Saisei course here on Yakushima.

“If air does not move, water does not move.”
YANO TOMONORI - ZESHABEA L L E KIFEIH L

At the heart of the method is the idea that the ground breathes. Beneath the surface run veins
of air and water, from arteries down to capillaries, much like a body’s circulation. Concrete,
asphalt, compaction and blocked drainage seal those veins: water pools or rushes off, roots
suffocate, slopes weaken and plants decline. Restore the movement of air, and water follows it
back into the ground, carrying life with it. Roots, fungal mycelium and soil bacteria spread
along the reopened channels, and the land begins to heal itself.

The work uses hand tools and local organic materials rather than heavy machinery or
concrete. Its seven core techniques are:

* “Wind mowing” (kaze no kusakari): cutting grass high so it bends in the wind rather
than being scalped to the ground.

* “Wind pruning”: thinning trees back toward their natural form so that air can pass
through.

* Small water cuts: shallow channels that redirect the top few centimeters of surface
water.

* Air-and-water veins and “point holes” (tenketsu): trenches and holes dug into the
ground and filled with branches, leaves and charcoal, the core of the below-ground work.

* Resistance fences and path repair: low barriers of woven branches that slow runoff,
and paths remade so they breathe.

* Re-creating streams, waterways and ponds, so that water spreads and soaks into the
wider watershed.

* Finishing ground cover: charcoal and filters of branches and leaves that protect the
surface.

At Banyan Retreat these techniques are everywhere: air-and-water veins lined with charcoal
and broken roof tiles; point holes and carved channels in old concrete; a spring-fed stream

Banyan Retreat - Master narrative 12
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cleared and reopened; the biofilter pond; charcoal made on site; and paths broken open so that
the ground beneath them can breathe. Wakuworks, whose founder Tomonari Waku served on
the board of the Daichi no Saisei association in the late 2010s, has carried out much of this

earthwork.

Banyan Retreat - Master narrative 13
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From neglected ground to habitable terrain

The transformation began with recovery rather than building. The centerpiece of the original
plot was an old garden that had been turned into a burn pit; not even earthworms lived in its
soil. Accumulated rubbish was removed and soil health restored before later earthworks and
bed reconstruction. On the new land acquired in 2025, angel’s trumpet and kudzu were cut
back, many collapsed houses were cleared, and Daichi no Saisei methods were applied across
the terrain. Its southern section will host Banyan Tei, a covered yoga and meditation platform
measuring 5.5 m X 5.5 m (about 30 m?).

The photographs below record a sequence of conditions: recovering but informal ground in
2024; ongoing clearance and opening of the new land in 2025; then the gradual creation of
paths, planted terrain and spaces for collective use. The project’s significance lies not in a
single before-and-after, but in the accumulated work of restoring damaged ground so that
water, air and microbes (life itself) can flow again: a new condition in which people play a
supporting rather than a degrading role, and in which land and people sustain one another.

4 . A | TR
New land: beginning clearance and recovery. Photo: Bobby Anderson.

Banyan Retreat - Master narrative 14
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Water, air and earth repair

Water, here, is a fundamental design condition rather than a background issue. The project
returns rainwater quickly and visibly to the ground through stone channels beneath the roof
eaves, rain gardens, bio-swales, breathable pathways, planted mounds and a biofilter pond.
These measures undo long-compacted surfaces, erosion, blocked drainage and stagnant
water.

The water work includes a spring-fed stream cleared of rubbish and a wastewater garden. The
air-and-water veins use broken roof tiles laid over wood and charcoal to improve drainage and
support the microbial activity on which soil health depends. None of these are hidden utilities:
they are forms of ecological ground-making that combine drainage, planting and soil
processes.

A wastewater garden: infrastructure integrated with stone, A spring-fed, once-blocked stream, cleared of rubbish and re-
ground and fast-absorbing plants. Photo: Bobby Anderson. established as a living watercourse. Photo: Bobby Anderson.

Banyan Retreat - Master narrative 16



Earthworks in practice
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Building the stone road from Route 77 to the Commons and
Crossroads. Photo: Wakuworks

Breaking a once-solid path to let air and water flow. Photo: A path to the Commons. Photo: Bobby Anderson
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A newly broken path. Photo: Wakuworks Making charcoal for the air-and-water veins. Photo: Wakuworks
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Building soil, growing food

The central garden offers the clearest record of the project’s transformation. After months of
initial soil recovery in 2020, the site moved on to Hugelkultur and other bed reconstruction.
Woody material, branches, leaf litter, mulch, stone, soil and living plants were built into
structures that nurture mycelium and release nutrients across the seasons. The beds were
made by hand around existing boulders, roots, trees and paths. Rather than leveling the
ground into standard plots, the garden uses the unevenness of the terrain as a design
resource.

As the beds establish, the landscape becomes both more productive and more inhabitable: a
garden right beside the Retreat’s buildings that supplies a visible food-growing layer to the
Retreat and to Banyan Kitchen.

GROWING NOW
Arugula, banana, basil, cassava, citrus (daidai, mikan, tankan), chilies (bird’s eye, Carolina
Reaper, ghost, habanero, jalapefio, moo prik, Sichuan and more), dragon fruit, ginger, hibiscus,
mountain yam, mugwort, Okinawa spinach, papaya, pineapple, shiso, sweet potato, taro, tea,
turmeric and more.

Main garden, 2020, after early soil restoration and before later earthworks and bed reconstruction. Photo: Bobby
Anderson.

Banyan Retreat - Master narrative 18
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Main garden, 2022: early

Hiigelkultur mounds establish a new soil-building layer. Photo: Wakuworks.
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A constructed raised bed of branches, timber, leaves, stone and Hand-built productive beds integrated with existing stones and
plants, with the Nest behind. Photo: Bobby Anderson. trees, with the Nest behind. Photo: Bobby Anderson.
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Architecture as landscape

The buildings form a network of small, specific places within the restored site. An, Nest,
Commons and Crossroads each offer accommodation or shared use, while paths, decks,
planting, roof-water channels and framed views extend the architecture well beyond the walls:
timber facades, sheltered decks, forest pressing close, stone routes, interior calm, and the
ever-changing atmosphere of sun, rain, cloud, dusk and dawn. The structures share local
sourcing, timber detailing that includes local cedar (jisugi), exposed roof structures, stone
foundations and carefully considered human spaces.

Banyan Commons: Kitchen and Horizon

The Commons, home to Banyan Kitchen and the Horizon suite, was designed by Passive
Design Plus (lead architectural design) and co-designed by Wakuworks, which led the overall
construction. Mocchomucreate was the lead carpentry team, and Inahokobo built the outside

deck. The building has a total floor area of 106.44 m2. It is insulated with cellulose fiber, made
from recycled paper and treated with borate, as part of a strategy attentive to both thermal
performance and Yakushima’s termites.

Banyan Commons: architecture and hospitality within the restored site. Photo: Bobby Anderson.

Banyan Retreat - Master narrative 20
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Banyan Commons: Kyo-chan’s vision. Drawing by Passive
Design Plus.

Anderson.
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Horizon balcony, overlooking the banyan. Photo: Bobby Horizon interior. Photo: Bobby Anderson
Anderson
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Horizon interior. Photo: Bobby Anderson
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Banyan Kitc

Banyan Kitchen at completion. Photo: Passive Design Plus

: . L !
Banyan Kitchen interior. Photo: Bobby Anderson

Banyan Crossroads

The Crossroads was designed and built by Inahokobo on reclaimed, drained land.

Banyan Retreat - Master narrative 22
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Crossroads: accommodation embedded in a wooded landscape. Crossroads: the original artist’s image, described by Isao Urata
Photo: Bobby Anderson. of Inahokobo to Passive Design Plus.

:

Crossroads interior. Photo: Bobby Crossroads interior. Photo: Bobby Crossroads kitchen. Photo: Bobby
Anderson Anderson Anderson

Banyan Nest

The Nest, winner of the 2025 NY Architectural Design Award and the 2024 IDA Design Award,
was designed by tono Inc. and built by Wakuworks, with Mocchomucreate as lead carpentry
team. It was built within the frame of a disused gazebo and uses the same insulation approach
as the Commons.

Banyan Retreat - Master narrative 23
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The Nest interior: the artist’s concept by Ono Tsukasa (tono Inc.).
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Nest interior. Photo: Bobby Anderson The Nest and reclaimed garden. Photo: Bobby Anderson

The Nest, circa 2020. Photo: Bobby Anderson The Nest, circa 2020. Photo: Bobby Anderson

Firm profiles and building blueprints are in the annexes.
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Hospitality & community close the circle

Banyan Kitchen turns the landscape work into everyday hospitality. Food, shelter, gardens,
weather and communal activity reinforce one another: visitors stay in timber rooms, move
along paths and decks, encounter the gardens and water systems, and gather around meals.
The Kitchen is therefore not an add-on to the Retreat; it is the social and operational point
where a productive landscape becomes shared life. Its menu draws on the Retreat’s own
gardens and on a network of hunters, farmers, fishers, brewers and makers across Yakushima
and beyond (see Annexes 1 and 2).

This relationship gives Banyan Retreat a practical as well as poetic definition of regeneration.
It is maintained through continuous activity: clearing, replanting, making paths, caring for
water, growing food, cooking, hosting, and living with the landscape across the seasons.

b\

.} o

Community yoga on the Commons deck. Photo: Bobby
Anderson

. ﬁ!l"f .

Banyan Kitchen: the team at work. Photo: Bobby Anderson

-~ f 4 e ' 3
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Music at Banyan Commons. Photo: Fujimori Yoshiko A local artists’ retreat at Banyan Commons. Photo: Bobby

Anderson
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Future

Plans for the coming years include:
* Banyan Tei, the covered meditation and yoga platform, on the southern section of the new
land (estimated completion March 2027)
* Additional parking for Kitchen guests
* Expanding and deepening the southern biotope
* Bio-swales along the An driveway
* More garden beds
* Hot sauce and energy bar production
* A brewery

* The Banyan Retreat website at banyanretreat.jp

13

Conclusion

Banyan Retreat is a long-term proposition for living with a rain-rich, forested landscape. Its
architectural contribution is inseparable from its ecological and social work: remaking
compacted and neglected ground into a site that moves air and water, maintains soil, grows
food, supports endemic plants and animals, welcomes guests, and widens the meaning of
community. The project remains intentionally unfinished in the most productive sense: an
evolving practice of stewardship rather than a fixed image of completion.

Banyan Retreat - Master narrative 27



ONOAIDA . YAKUSHIMA . JAPAN
° Route 77, 786-4 Onoaida
Banyan Kitchen
yakushimakitchen@gmail.com
Locally sourced, organic meals & desserts with @yakushimakitchen
international inspiration

WHAT'S ON THE TABLE

Breakfast - Lunch - Dessert - Snacks HOURS
* Seasonal, organic set meals Thursday - Sunday
* Locally sourced organic rice, meat, vegetables and Breakfast 8:00 - 11:00
dairy Lunch 11:00 - 15:00

* Our specialty: Yakushima deer Last order 14:30
* Vegan options
* Amazing homemade desserts

Monday - Wednesday

i ] Closed
* Specialty arabica coffees
e Local craft beer and organic wine TO-GO & BENTO: OK!
* Try our homemade hot sauce!

The menu changes with the season and availability. DINNER IS COMING SOON

Scan for opening dates, menus, events & updates

Google Maps
Directions & reviews

Instagram
@yakushimakitchen

Stay with us! Banyan Kitchen is a proud part of Banyan Retreat (Nest, Horizon & Crossroads). Book
directly at yakushimabanyan@gmail.com or find us on Airbnb.

Banyan Retreat - Master narrative -+ Annex 1: Banyan Kitchen 28
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BANYAN KITCHEN

DEER
Yakushika Gibier (Anbo): local hunters and
butchers.

RICE

Kinoki family (Onoaida): organic rice,
including red and black local strains, grown and
harvested traditionally by one family. Ask us
about tours.

VEGETABLES

Shige's Farm Kitchen (Onoaida), Ekam Farm
(Hirauchi), Jomon Farm (Koseda), Jagaimo no
Ouchi (Onoaida) and our own garden at Banyan
Kitchen.

TOFU & SALT
Jagaimo no Ouchi (Onoaida), an amazing local
social enterprise.

BEEF
Jomon Beef (Anbo).

EGGS

Island Fruits Farm (Hirauchi), tel.
0997-47-2522. No website: too busy hatching
amazing eggs.

FISH
Bought directly from local fishers all around the
island.

MADE IN OUR KITCHEN

Miso
We make our own. Ask about our
miso-making workshops.

Chili

ONOAIDA,

Where our food comes from

We work with hunters, farmers, fishers, brewers and
makers across Yakushima and beyond.

Bobby grows and ferments a wide
variety of chilis. Ask!

YAKUSHIMA

Route 77, Onoaida
080-9570-6344
yakushimakitchen@gmail.com
@yakushimakitchen

TEA

Hachimanju (Koseda) and Banyan Kitchen.
Kurumi creates our incredible herbal blends,
with every ingredient grown at Banyan Kitchen
& Retreat.

COFFEE
Soft Coffee (Omkoi, Thailand), PARCIC
(Ermera & Maubisse, Timor-Leste) and Aceh,
Indonesia.

BEER
Hifumiyo (Kagoshima City) and Catch the
Beer (Koseda).

BREAD
Peita and Pain de Sucre (both Onoaida).

DISHES
Le Mont makes our yellow cups and black
plates.

SIGNS, MENUS & ART

Made at Banyan Kitchen. Graphic designer
Teiko paints for us, as does calligrapher Baba
Kimika (Isso).

Yogurt

Made in-house with milk from
Tanegashima.

Meet our partners scan to visit their pages

A= [=]g
[=] [=]

Kinoki family

Shige's Farm Ekam Farm

Kitchen

PARCIC Catch the Beer Peita

Hifumiyo

Jomon Farm

Pain de Sucre

Jagaimo no Ouchi Hachimanju Kurumi Soft Coffee

=]

Baba Kimika

Le Mont

Jomon Beef

Our menu changes with the seasons and with what our partners have to share.
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https://www.yakushima.love/
https://www.babakimika.com/
https://www.babakimika.com/
https://www.instagram.com/teenosuke
https://www.instagram.com/lemont.yakushima
https://maps.app.goo.gl/SAQR5BxQMvwBDBc38
https://maps.app.goo.gl/KenSnPjhHCCn49Sw6
https://catchthebeer.thebase.in/
https://catchthebeer.thebase.in/
https://kagoshima.beer/
https://www.parcic.org/english/activity/index.html
https://www.facebook.com/SOFTCoffeeOmkoi/
https://www.instagram.com/yourherbyakushima/
https://hachimanjyu.com/
https://www.yakushimarefine.jp/
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https://www.instagram.com/jyagaimonoouchi.npo.yakushima/
https://share.google/cRsdcqwAc7kWm7KUQ
https://ekam.co.jp/en/
https://sfk-yakushima.com/
https://www.kinoki.family/
https://www.instagram.com/yakushimakitchen/
mailto:yakushimakitchen@gmail.com

ANNEX 3

Stakeholder profiles

Wakuworks

Wakuworks is an award-winning regenerative architecture and earthworks practice founded
in 2005 by architect Tomonari Waku (Fl1&Z ), a first-class registered architect born in Tokyo
in 1979. Based in Kunitachi, Tokyo, and incorporated as WAKUWORKS Co., Ltd. in 2022, it has
active projects across Japan, from Hokkaido to Yakushima. Its landscape work is grounded in
Daichi no Saisei, the method developed by landscape gardener Yano Tomonori (see section
06); Waku served on the board of the Daichi no Saisei association in the late 2010s.

Wakuworks holds that architectural design and nature must be in harmony, for the benefit of
both people and the environments they rely on for health and happiness. Going beyond
building design, it draws on local wisdom to rethink the relationship between structure and
nature: its architects, engineers, permaculture specialists and artist-technicians create not
only buildings but gardens and agroforestry projects integrated with those buildings and the
land that hosts them. Wakuworks works to restore the flow of air, water and energy in the
concrete landscapes where most people now live, prioritizes sustainably sourced local
materials, and replants trees and other plants moved during works.

Recognition includes an Excellence Award at the first Yakushima Architecture Award (2024)
for a Yakushima yoga retreat center, a bronze Japan Space Design Award (2024) for
sustainable space, and, with tono Inc., the 2025 New York design award for Banyan Nest.

tono Inc.
tono Inc. is an award-winning regenerative architecture practice founded by architect,

Varad—]

interior designer and self-styled “bacteria architect” (E2%22Z) Ono Tsukasa. Going beyond eco-
friendly practice that merely minimizes harm, tono uses architecture as a living agent to
restore and enrich local ecosystems, water systems, soil health and microbial communities. Its
method rests on three elements: microbial coexistence, activating underground environments
and the growth of mycelium to promote soil biodiversity and strengthen roots; landscape
integration, raising buildings on natural stone foundations and shaping them around existing
trees so that natural water flow is maintained; and natural, local materials, such as Yakushima
cedar and fermented plaster, which create highly breathable living spaces.

Inahokobo

Inahokobo is an award-winning Yakushima architecture and construction firm founded by
architect Isao Urata. It is highly regarded for driving the island’s sustainable forestry
movement by using and advocating for local materials, and its work is defined by an almost
exclusive use of Yakushima jisugi, locally planted and harvested cedar. Because Yakushima
receives so much rain, jisugi grows with a high oil content that makes it naturally resistant to
rot, insects and humidity without heavy chemical treatment. Inahokobo sees building as part
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https://wakuworks.jp/
http://www.inahokobo.com/
https://www.to-no.me/

and parcel of forest conservation: using local timber sustains an economic cycle that funds the
management and replanting of Yakushima’s productive forests.

Passive Design Plus

Passive Design Plus was founded by Kyosuke and Michiyo Tomita. It provides architectural
design and construction supervision, environmental and thermal-comfort consulting, and
small-scale construction contracting. Its work is defined by a broad understanding of
“passive” design, treating sunlight, shade, ventilation, insulation, plants, topography and
water movement as connected parts of a healthy living environment, and extending design
beyond the building to the whole site, including rainwater management and the relationship
between garden, drainage, landscape and comfort.

Mocchomucreate

Mocchomucreate is a Yakushima-based carpentry and woodworking practice working across
construction, renovation and furniture. It brings practical local craft knowledge to buildings
that must answer the island’s demanding rain, humidity, timber culture and forested terrain,
translating ecological and architectural vision into built reality.

EKAM LLC

EKAM is a regenerative landscape design and ecological construction firm in Hirauchi,
Yakushima, founded by Aika and Yoshinobu Izumoji. It runs a two-hectare rewilded farm and
specializes in landscape architecture, small-scale civil engineering and environmental
restoration, guiding projects from site survey and schematic drawings through construction
and long-term ecosystem care. Shaped by the island’s heavy rainfall, EKAM’s techniques
correct subsurface water and air flow to stabilize terrain without heavy concrete foundations.
Central to its work are traditional ishibadate (raised stone-foundation) building and intricate
dry-stone masonry, practices that respect the breathing of the soil and have earned the firm
recognition. From backyards and farms to large commercial sites, EKAM combines native,
multi-layered planting with ecological civil works to create resilient outdoor spaces where
nature and architecture coexist.

Mangoya

Mangoya is a regenerative landscape design and ecological construction firm in Koshima,
Yakushima. Founded by a former U.S. park ranger, it works closely with Village Inc. and
specializes in stonework, trail work and maintenance.

Bobby Anderson

Bobby Anderson works in international development and humanitarian response. In 2019, on
a flight from Haneda to Memanbetsu, he first read about Yakushima in the JAL in-flight
magazine. He arrived as a tourist in March 2019, and by January 2020 he had bought the akiya
house and a parcel of overgrown land. He renovated during the pandemic, left in December
2020, and conceived Banyan Retreat over the course of numerous quarantines in Solomon
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http://instagram.com/batbitim
https://ekam.co.jp/en/
https://www.instagram.com/mocchumucreate/
https://pd-plus.jp/

Islands, Australia and elsewhere. In November 2022 he was diagnosed with stomach cancer
and given 24 months to live. He returned to Yakushima to build the concept and then die, and
established Banyan Roots LLC to that end. The diagnosis proved to be wrong: as of October
2026 he is alive, cancer-free, and still building.
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ANNEX 4

Blueprints

Blueprints for the three guest buildings will be added here:
* Banyan Nest

* Banyan Commons (Kitchen + Horizon)

* Banyan Crossroads

Banyan Retreat - Master narrative
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